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In 2021, VVOB started implementing IT’S Play (Improving Teaching Skills on Playful Learning for Africa’s
Youngest) a regional project covering Rwanda, Uganda, and Zambia. The project aims to foster Learning
Through Play (LtP) in early childhood education (ECE) with the main objectives being integrating LtP in the ECE
system with emergent literacy and numeracy as entry points; integrating LtP into government policy
instruments; strengthening the capacity of in-service Teacher Professional Development (TPD) providers to
train and coach ECE teachers on LtP; and building awareness of key stakeholders. 

In February 2022, a 5-day regional study visit was organised in Zambia to promote inter-country learning
comprising of interactive sessions (in Lusaka and Siavonga) and field visits to early childhood centres of good
practice (supported by the USAID Let’s Read Project in Siavonga).

Present were ministries of education officers from Zambia and Uganda, tutors of teacher training colleges, and
VVOB officers from Zambia, Rwanda, Uganda, and Belgium. The visit was attended by 54 participants of which
five were from Uganda:
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1.     Elizabeth Mbatudde – Assistant Commissioner, Pre-primary, MoES Basic Education Department
2.     Elizabeth Kisakye – Principal Education Officer, MoES Teacher Education and Training Department
3.     Paschal Afedra – Deputy Principal Preservice, Gulu Core PTC
4.     Margaret Obwona – ECD Tutor, Gulu Core PTC
5.     Lyn Loy Apiyo - Education Advisor, ITS PLAY, VVOB Uganda
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This report presents reflections of the Ugandan Ministry
officials after participating in the visit to Zambia, and makes
recommendations for consideration by the MoES, VVOB and
other ECCE partners in Uganda. 

IN THIS REPORTIN THIS REPORTEmergent literacy lesson in
progress (story telling using
pictures) at an ECE center in
Siavonga. The learner in the middle
is telling a story about the car he is
seeing in the picture. After his turn,
another child volunteers or is
chosen at random by the teacher
especially those who may not
volunteer and shy to participate

2 ZAMBIA VISIT  REPORT 



Study Visit Objectives:

a) To promote regional learning over the three IT'S PLAY countries and from       
the different initiatives that are being implemented in each country
b) To develop a shared vision on Early Childhood Education and Learning
through Play (LtP).

Methodology:

1.  Visit to the Ministry of Education Zambia
The study trip begun with a courtesy visit to the Ministry of Education in Lusaka. The
Ugandan delegation was represented by Ms. Elizabeth Kisakye, Principal Education
Officer in the Teacher Education and Training Department (MoES-TETD) who met and
interacted with various Ministry Officials.

2.   Panel discussion: Early Childhood Education in Zambia, Rwanda, and Uganda – an
introduction 
Each country delegation gave an overview of the ECE sector in their country. Uganda
was represented in the panel by Ms. Elizabeth Kisakye of MoES-TETD. Zambia was
represented by Ms. Evelyn Simfukwe – Principal Education Officer, Early Childhood
Education, Directorate of Early Childhood Education. Rwanda was represented by Ms. 
Solange Mukayiranga – Education Advisor, VVOB Rwanda. The table below
summarises the ECE situation in the three countries:
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Summary of ECE issues in Uganda, Zambia and RwandaSummary of ECE issues in Uganda, Zambia and Rwanda

4 ZAMBIA VISIT  REPORT 



5

Summary of ECE issues in Uganda, Zambia and RwandaSummary of ECE issues in Uganda, Zambia and Rwanda
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Emergent Literacy play activity using locally available material at an ECE Center in Siavonga District

3. Visits to ECE centres in Siavonga District (Southern Province)
The team visited several ECE centers in Siavonga district which is in the southern province of
Zambia. All the ECE centres visited have had their teachers undergo LtP CPD under the USAID LET’S
READ project that the IT’S PLAY project gained so much inspiration from. 

The availability of an assistant teacher in the ECE classroom offered opportunities for effective classroom
management, provided for one-on-one interaction between learners and teachers; and the assistant teacher
acted as an instructional assistant who would time and again chip in to support the teacher with instruction.

The CPDs and guidelines on Learning through play have helped teachers to come up with activities that are
more fun for children to do and that include the use of locally available materials. It was observed that teachers
made materials and prepared well for their lessons with the learners. 

Two key observations were made in the ECE classrooms visited:
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Ministry of Education & Sports officials from Uganda, with their counterparts of Zambia during the field visit to Siavonga district 
 

4. Discussion on Curriculum, syllabi, and policies 
Participants also had a change to share and discuss the curriculum, syllabi and policies relating to ECE in each of
the countries. 
·       All countries have developed ECE curricula based on education policies and strategic plans. 
·       Rwanda has a competency-based curriculum. 
·       The curriculum of Zambia is more knowledge based. All materials availed to teachers are explained through
CPDs: how to use, how it links, etc. There is no guidance on multigrade teaching in ECE. Schools are guided (via
standards) to work with parents and community, e.g., via open days and parents’ meetings.

5.  Teacher professional development - Zambia experience     
         a)     Pre-service: 

Zambia is the only country of the three that offers pre-service training for ECE teachers at diploma level (tertiary,
after secondary) and degree level. ECE teachers are paid the same salary as primary school teachers and based
on their qualification (Diploma or Degree).
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Standards and norms
Textbooks, materials
Infrastructure 

Instructional processes 
Student learning (are they learning, not the same as getting good test results) 
Quality of education in classroom

b)     In-service/CPD:

The CPD structure is from national, to provincial, to district and then to zone level (e.g., there is a zone
in-service CPD coordinator).
One school in the zone functions as a model school for the zone (with approximately 8 schools)
taking responsibility towards CPD delivery and peer learning. 
Teachers have a license to teach with the teacher’s council and this is renewed every 3 years upon
collecting CPD points. 

Monitoring and evaluation 

In addition to VVOB country offices presenting their monitoring tools for this project, the participants
also had a learning session on monitoring and evaluation presented by the VVOB Global Strategic
Education Advisor, Hans De Greve. The session covered three types of monitoring tools used in
education interventions: 

1.     Compliance monitoring (inputs). This tool monitors:

2.     Diagnostic monitoring (inside/process classroom) which is often a gap. This tool monitors:     
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Testing (e.g., school readiness) 
Achievements of learning 
Results of investment 

3. Performance monitoring (output). This tool monitors:

 

4. A comparison of the Zambia and Uganda ECE sectors

As shown in this table,
participants compared the ECE
sector in Uganda with that of
Zambia acknowledging that

these comparisons can inspire
systems change in Uganda

through ECE policy. 
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The participants, upon return to Uganda make the following recommendations to the MoES and partners
regarding improvement of the ECE sector. These recommendations are anchored on having an ECE policy that
can drive such changes at systems level: 
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Recommendations for the Ministry of Education and Sports and partners in UgandaRecommendations for the Ministry of Education and Sports and partners in Uganda

Ensuring that all ECD centers are attached to government primary schools and have a different
management.
Integrating LtP in the PTC curriculum and this curriculum must be standardized, and all training
institutions mandated to follow
Setting up a fully-fledged ECE directorate with close linkage of ECD coordinators right from
national level to grassroots in terms of administration and management.
Developing a national curriculum and syllabus for ECD programmes as well as provision of
relevant learning materials
Developing harmonized monitoring and evaluation instruments for ECE to be used nationally.
Gradual government ownership of ECD centers in terms of establishment and management.
Setting up free education and free feeding programs for ECD centers.
Professionalizing ECE teacher training and career paths through CPDs 

For MoEs and its agencies; 
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